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In order to innovate upon its mode of management and enhance its control 
capacity as a large enterprise, State Grid puts forward the strategic concept of 
“collectivized operation, intensive development", positioning itself as a “world-class 
international enterprise ". The corporation has realized the transformation from 
business compartmentalization to collaboration, from scattered resources to optimized 
configuration, from extensive management to lean operation, from a purely domestic 
business to the coordinated development of international and domestic business. And 
it is heading for a collectivized development of cooperated strategies, optimal 
resources, information backup, uniformed standards and cultural trends .Following the 
call of "collectivization，centralization，intensification in operation mode” proposed 
by national electric company, Power grid enterprises FS area e1ectric power company 
began to implement integrated financial management in 2009, which proclaimed a 
new era of centralized financial management. Integrated financial management is a 
management mode that uses the modem networking to unify business finance 
calculation，the capital administration and other financial management system，
strengthen joint co-ordination of transaction and finance，implement management 
from the source， realize the real-time and dynamic finance management by 
long-distance processing and online management，so as to execute the financial 
function of plan in anticipation，real-time control and feedback to effectively promote 
the management level． 
On the basis of the financial centralized management theory and the operation of  
FS area e1ectric power company，this article carries on a profound analysis on its 
present finance management situation and the weaknesses in the Municipal and 
county financial management. After a research on centralized management scheme of 
FS area e1ectric power company  in the National Grid “three sets of five” 
environment, it puts forward a new financial management mode of sharing, 
professional and supervisory finance, in the expectation of a helpful tryout to explore 
the financial management mode for National Grid and helpful reference to the overall 














management system, there will be more problems for further exploration and 
discussion since such a management mode has not been implemented long.  
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第 1 章  绪论 
 1
























                                                        
①国家电网公司“三集五大”组织体系中“三集”指人力资源、财务、物资集约化管理；“五大”是指大规
划、大建设、大运行、大检修、大营销体系。 
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